
Conners ES
School Organizational Team (SOT)

4/22/21 3:45 - 4:30 p.m.
via Google Meet

Minutes
Norms

● Try to maintain a broad, bird’s eye perspective in terms of what will best impact student achievement at Conners ES as a
whole

● Be positive
● Everyone’s ideas count

School Organizational Team Members Steve Piccininni, Principal
Rick Marks Jennifer Gerber, Assistant Principal
Angela Roland
Georgeanne Terry
Tina Jacobson
Mili Urioste
Thea Romoff

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may sign up in person immediately prior to the
beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or
yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes
to address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

Agenda Items

1.0  Welcome & Roll Call
● The meeting was called to order at 3:45pm.
● All members were present with the exception of Mr. Marks.  The School Counselor, Keith Fairclough attended the

meeting as well.

2.0  Review Minutes
● Mr. Piccininni reviewed the agenda items from the previous meeting on March 25th.

3.0  Old Items
● Hybrid Model Update
● Mr. Piccininni the old items.

4.0  New Items
● PK-Gr 5 Model Update

○ Mr. Piccininni mentioned that the school had learned a lot with the drop off and pick up when PreK - 3rd
grade returned to school.  They have made some tweaks with the additional grades returning, and he
believes it is worth having a conversation about using the same system next year.

○ Georgeanne Terry mentioned that she found the flow of traffic to be smooth and safer for the children.



○ Mrs. Gerber added that the system has been helpful in that they know where each child is supposed to go
at the end of the day, and they know who the children have gone home with.

○ Mr. Piccininni stated that the school has not had any COVID cases at this time.
○ Georgeanne asked what recess looked like for the students.

Mr. Piccininni explained that they are following district guidelines and this is a structured break
that teachers build into their day.

● 2021-2022 Registration - Online
○ Mr. Piccininni relayed that the district opened up online registration for the 2021-2022 school year. They

have provided an option to select face to face or distance instruction.
■ If distance learning is selected there is detailed criteria that will be followed with support for

those students who will be learning online.  Registration for the online learning component will
end on May 26th.  Registration for face to face instruction will remain open until the new school
year.

■ The district is encouraging face to face learning.
○ Mrs. Urioste asked what the specialists' structure will look like next year.
○ Mr. Piccininni responded that they do not have the details on that yet. He explained that the rules for

online learning will look very different from this year.  The schools/administration will have a say in
whether a request to learn online is granted.

○ Mrs. Gerber, Angela Roland and Ms. Romoff commented on the portal and what the application looked like.
Ms. Romoff stated that the application outlines very specifically what online learning will look like.

○ Ms. Romoff also conveyed that the school is required to have space for students in the building even if they
choose online learning.

■ Ms. Romoff reported that of 81 applications for their school, 4 students have selected distance
education.

○ Mrs. Jacobson asked if teachers would be responsible to teach students in the classroom as well as online.
■ Mr. Piccininni verified that face to face instruction will be just that, and the online learning will be

online.  He reiterated that they do not have all the details of what this will look like for those
teaching specials.  He hopes to gather more information about that very soon.

■ Mr. Piccininni said that if there are only 3 or 4 students choosing online learning for a particular
grade they cannot assign 1 teacher for only 3-4 students.

5.0  General Discussion
● Agenda Planning: Conners Summer Accelerated Learning Plan, Grading Reform Presentation

○ Mr. Piccininni relayed that the district sent out an email that all elementary, middle and high schools are
encouraged to participate in summer learning programs. They will run from June 1-30, 2021.  They are
surveying licensed teachers who have expressed interest in working.

○ Conners is putting together a plan of what that will look like, which will be ready by May 7th.
■ It will be the same hours of a typical school day.
■ Students will be given breakfast and lunch.
■ There will be a focus on academics and social/emotional learning.

○ Mrs. Urioste asked if the teachers will have a prep period.
■ Mr. Piccininni said if he can make that happen, then they teachers will have one.   That has been a

bit of a gray area.
■ Mr. Piccininni said they would like to be creative with this, not like your traditional school day,

more of an exploration type of learning.
● The students might do research in areas that interest them, and do project based activities.
● There might also be a component for an emphasis in writing.
● There will be a voluntary meeting next week for the staff to generate ideas about this.

○ Ms. Romoff  questioned if there was any word pertaining to a survey for the support staff, with regards to
the summer accelerated learning.

■ Mr. Piccinnini mentioned that support staff would be able to work throughout that month if they
would like.

● He thought they could make their own survey to send to the Conners’ staff, so they would
have it ahead of time if necessary.



○ Ms. Romoff asked if they knew how parents would sign up for the summer learning.
■ Mr. Piccininni informed the board that they did not have that information at this time.

○ Georgeanne Terry asked if students had to go to their assigned schools, or if they would be able to attend a
program at another school.

■ Mr. Piccininni answered that they did not have that information yet.
○ Mrs. Urioste asked if they would be mixing grades.

■ Mr. Piccininni said that could be a possibility depending upon the enrollment.
○ Georgeanne Terry thought it might be nice for the children to do more hands on science projects.

■ Mrs. Urioste asked if there would be funding for the Summer Accelerated Learning program.  She
explained that it is difficult to do projects without funding.

● Mr. Piccininni believes that they may receive ESSER Funding for the summer program as it
is to assist with COVID relief.

● Mr. Piccininni said that once the district receives responses by April 26th on those
interested in participating, then parents will be able to enroll sometime after.

● Next meeting date(s) May 13, 2021
○ The next SOT meeting will be held on May 13, 2021.
○ Mr. Piccininni informed the board that CCSD is looking at a new grading reform.  He will share more

information about this at the next meeting.
● Social-Emotional Update

○ Mr. Fairclough explained that this second time around in surveying the children they are getting more
accurate results.  He mentioned he was able to reword some of the questions that children hadn’t
previously understood.  He has seen less hands raised on the survey, meaning the children are in a better
place socially and emotionally.  When he sees the students in the hall and at class, their responses seem to
match their survey responses.

● Eagle Points
○ Mrs. Jacobson asked how they were going to handle the Eagle Points.

■ Mr. Piccininni said they were looking at moving toward an electronic system.  The students would
have a PBIS badge that would get swiped if the school staff wanted to recognize a student with
PBIS rewards.

■ Mrs. Gerber stated that the PBIS team would be getting together, as many of the children have
Dojo points and tickets from the end of last year. She said she could share more about that at the
next SOT meeting.

6.0  Public Comment Period (20 minutes maximum with 2 minutes per person allotted)
● See above portion regarding public comment period guidelines

○ No one had signed up to speak during the public comment period.

The meeting was adjourned at 4:35pm.


